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INTRODUCTION 
Today in the UK someone is reported missing every 

90 seconds. This has an extraordinary impact on 

the people around them. Research shows that the 

ripple effect caused by a person’s disappearance will 

directly touch at least five family members or friends.

   

Missing People is a national charity with a unique 

purpose.  It was founded by sisters Mary Asprey and 

Janet Newman in response to the disappearance of 

Suzy Lamplugh in 1986. 

Headquartered in South West London, the charity 

today is hugely different. With a staff of 100, and 

a volunteer base of 180 passionately committed 

individuals, in 2017-2018 we reached nearly 

90,000 people through our range of services, and 

helped 10,400 people with emotional and practical 

support, an increase of 40 per cent over the 

previous year. Importantly, 2,438 people were found, 

and the families of those who were not, continue to 

be supported by our team.

We have also achieved a change of legislation on 

guardianship for families with a missing loved one.

Kate Adams, our current Chair of Trustees, has 

been instrumental to the architecture and delivery of 

the first phase of our five-year strategy which aims 

to boost the number of people we help to 20,000 

by 2022.  As she prepares to step down to focus 

on her family, we are searching for a new Chair of 

Trustees to take on the role and make sure that all 

aspects of our strategy continue to make headway.

Our vision is that every missing person is found safe. 

We deliver life-changing services to a diverse range 

of people affected, on a modest budget. To achieve 

our ambitious growth targets, we not only have to 

ensure effective funding is achieved, but also look 

at ways to improve our reach through social media 

and the use of technology. We need to review the 

way we engage with partner organisations, whilst 

ensuring that up to the minute issues of governance 

and safeguarding are front and centre in everyone’s 

minds.



3 MISSING PEOPLE - CHAIR OF TRUSTEES

BACKGROUND AND CONTEXT 
The charity is currently searching for a new Chair for 

its Board of Trustees. We are looking for someone 

who will empathise with our mission and fit into a 

focused and cohesive team.  At this pivotal point, 

just over half-way through the implementation of the 

five-year strategic plan, it is crucial that the Board 

augments the charity’s efforts to meet targets and 

adhere to governance whilst keeping abreast of 

new regulations and legislation.  The building and 

fostering of external relationships with partners, 

benefactors and future volunteers is central to the 

successful delivery of our goals.

We have a strong executive team, led by an 

excellent Chief Executive, Jo Youle. With more than 

20 years’ experience working in social welfare, Jo 

has fostered a collaborative, supportive and cohesive 

team environment, which achieved recognition for 

the charity by coming 14th in the Sunday Times 

Best Not For Profit places to work 2019.  In 

2017 the charity was also awarded the Helplines 

Partnership’s Helpline of the Year Award.

In May/June 2018, the Board led its own Board 

Effectiveness Review. This included an extensive 

skills audit, revealing a comprehensive spread of 

incumbent skills including strategic leadership, 

financial management, knowledge of the sector 

and understanding of the issue and won a Charity 

Governance Award in 2018. The last three years 

represent a period of controlled sustainable growth. 

We have consistently been able to increase 

expenditure on charitable activities whilst reporting 

a small surplus over this period. Diversification 

of income sources has increased actual income 

by 31 per cent whilst effective operational and 

financial management has enabled us to increase 

expenditure on charitable activities by 32 per cent. 

We have a solid financial base and a strong, diverse 

mix of income streams. The fundraising strategy is 

lean yet effective.  On average, £5-6 is raised for 

every pound invested in fundraising activities.  

The Board achieved a small surplus in 2018/19 with 

income growth of 8%. Further growth is planned for 

2019/20 in which the intention will be to continue 

building reserves. 

To reach our ambitious goals, we will need to 

be agile in our thinking about all aspects of our 

work appreciating that the landscape is constantly 

changing. Effective partnerships and use of cutting-

edge analytics are vital as we increase our reach and 

bring more people home.



4 MISSING PEOPLE - CHAIR OF TRUSTEES

THE ROLE
Role Title: 

Chair of the Board of Trustees
Main Responsibilities;

Our Chair of Trustees will be integral to the mission 

and purpose of the charity, holding the Board and 

Executive Team to account for delivering the mission 

and achieving our ambitious goals.  The Board of 

Trustees is made up of a carefully selected team 

who bring relevant backgrounds, specific skills, 

demonstrable empathy and a passion for the work of 

Missing People to the table.

  

Our Chair will ensure that safeguarding and good 

governance are at the heart of everything, and that 

charitable objectives are clear.  They will work closely 

with the CEO and her senior team addressing 

strategy, governance and safeguarding as well as 

day to day operational issues that may arise, and will 

have regular dialogue with the Treasurer to ensure 

an ongoing grasp of the charity’s financial position in 

order to easily relay this to the Board. The Chair will 

attend and be a member of other committees 

or working groups and ensure that the governance 

arrangements are working in the most effective way 

for the charity.

They must be ready to represent the organisation 

at external events such as press conferences, 

meetings with partners and external stakeholders, 

and be ready to stand up at fundraising events to 

articulate the work and objectives of the charity.  

Overseeing the Chief Executive’s activities in the 

context of the implementation of Board’s strategy 

and policies will also be key.  Maintaining careful 

oversight of any risk to the reputation and/or 

financial standing of the organisation will be a vital 

function of the post.

The Chair of Trustees will be responsible for 

reviewing and refreshing of the skills blend of board 

members as necessary, developing the knowledge 

and capability of the Board of Trustees.  The Board’s 

ability to complement the skills of the executive, 

providing expertise and good judgement is one of 

the most important aspects of their work.
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THE ROLE

Person Specification 

What we are looking for in a Chair:

The new Chair of Trustees must be passionate 

about Missing People, its purpose and its values.  

The cohesion between the senior team and the 

Board is extremely strong, so we will be looking for 

evidence that applicants understand the importance 

of maintaining this. 

   

Leadership, diplomacy and tact will be key, as 

will sound judgement.  We will be looking for a 

keenness to engage with internal and external 

stakeholders on a regular basis, and a willingness to 

devote the necessary time and effort to their duties 

as Chair and Trustee.

The successful candidate will inspire confidence 

in their ability to take decisions for the good of 

the charity, whilst articulating them in a concise 

and inclusive manner. They will possess tact 

and diplomacy in their ability to voice their 

opinions, whilst eliciting the opinions of others 

and demonstrating their understanding of legal 

responsibilities and the liabilities of a Trustee/ 

Company Director. They will comfortably be able 

to articulate these in relation to Missing People’s 

policies, understanding that safeguarding is 

everyone’s responsibility and be committed to 

diversity and inclusion policies and practices. 

 

Enhanced criminal record check will be completed. 

Missing People is a registered charity and a 

Company limited by guarantee. Legal accountability 

is held by Trustees who are also its Company 

Directors.

Applications are welcome from all areas of the 

United Kingdom, from all communities and from a 

range of skills and experience.

Remuneration: 

This is a Trustee role and therefore not remunerated. 

 

Location: 

Roebuck House, 284 Upper Richmond Road West, 

London SW14 7JE. 

Time Commitment: 

Board meetings are usually held quarterly in the 

early evening alternating between the charity’s 

office and Central London. In addition, the Trustees 

have an annual planning day and conference calls 

in between meetings to ensure momentum on 

initiatives is maintained.

There are additional committees which, as Chair, 

you may wish to serve on which would increase 

the time commitment. The current committees are: 

Finance and Resources Committee; Fundraising and 

Marketing Advisory Group; Safeguarding Panel and 

Policy and Research Advisory Group.

In general, Trustee duties will take on average 5-10 

hours a month.  As Chair, you will be required to 

spend time supporting the CEO and senior team as 

well as putting in the commitment needed to lead 

and advocate on behalf of the charity.
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HOW TO APPLY
If you would like to apply for this position, please provide the following: 

• An up to date CV or LinkedIn profile

• A covering letter which demonstrates how you meet the criteria in the Person Specification and explains 

why you are interested in the opportunity with Missing People 

• Contact details of two referees (these will not be contacted until final interview stage)

For more information please visit www.minervasearch.com/missingpeople and if you would like an informal 

conversation about this role please contact missingpeople@minervasearch.com

 

Please submit your completed application to missingpeople@minervasearch.com by no later than 11th 

October 2019.


